THE CHALLENGE FUND


Application Deadlines:  March 16, June 15, September 15, December 15, 1998


Affordable housing development is a process that begins long before blueprints are approved, loan applications are filed or ground is broken.  The first critical steps are taken in the predevelopment phase, when the lender and housing developer determine if a program is a viable and worthwhile investment.  Through the Challenge Fund, the Federal Home Loan Bank of Seattle provides  funding to assist in these very early stages of development, with an overall aim of expanding community lending opportunities in the region.


OBJECTIVES


Funding for communities in our eight state region which have not yet substantially benefited from the Affordable Housing Program or the Community Investment Program as shown on page 2.


Provide assistance to lenders who have not been able to use the Affordable Housing Program or the Community Investment Program in their community.


Provide predevelopment funding for programs that would be eligible for the Affordable Housing Program or the Community Investment Program.


Provide predevelopment funds for viable projects, sponsored by nonprofits, that cannot receive funding from other sources in the community.


The maximum grant amount is $10,000 per project.


GUIDELINES


Awards may be used for predevelopment costs which include:


Land options or escrow accounts related to real estate transactions.


Professional fees including legal, permitting, engineering, environmental studies, appraisal, and loan/grant application packaging.


Salary, provided that the staff time funded by the award is used exclusively for that program.


Other uses as approved by the Federal Home Loan Bank of Seattle’s Community Lending Department. 


Awards will be recoverable grants that must be repaid by the housing developer within 60 days of receiving construction or permanent financing for the program.  If the program is unable to obtain construction or permanent financing within two years, the grant will be forgiven.  All awards returned to the Challenge Fund will become part of the pool of funds available for future grants.


Customer financial institutions are required to donate goods or services to the program, or to reduce financing costs, or to otherwise contribute to the housing development.


Answer the question(s) asked above each box.  We ask for very specific information.  Read the application carefully and do not include information that does not apply to that section.


Please use the space provided.  While you may need to include limited attachments, we ask that you be very concise.  Use bullet points if possible.  If you have more than seven pages, you are including too much information.


The Challenge Fund application is available on our Website at www.fhlbsea.com.


�






The following communities are not eligible for Challenge Fund awards





The purpose of the Challenge Fund is to encourage the development of affordable housing in areas where there is a lack of development capacity.  Therefore, cities that have demonstrated the ability to develop affordable housing projects and secure funding from the Seattle Bank are not eligible for Challenge Fund awards.  This has been defined as cities that have received more than $750,000 in AHP funds or $5,000,000 in CIP funds.  These cities are listed below and are not eligible for Challenge Fund awards in 1998.








Alaska	Oregon


Anchorage	Portland





Guam	Utah


All communities are eligible	Salt Lake City





Hawaii	Washington


Honolulu	Everett


Kapolei	Renton


Lihue	Seattle


Pearl City	Spokane


Waipahu	Tacoma


	Yakima


Idaho	


Boise	Wyoming


	All communities are eligible


Montana	


Billings�Missoula





�
Federal Home Loan Bank of Seattle�APPLICATION FOR THE CHALLENGE FUND


GENERAL INFORMATION


Name of Financial Institution	Docket Number�	


Contact Person	Title	�


Address	City	State	Zip Code�


Telephone Number	Fax Number	�(          )	(          ) 





Housing Development Organization�


Contact Person	Title�


Address	City	State	Zip Code�


Telephone Number	Fax Number�(          )	(          )





Is the housing developer a nonprofit organization as defined by Section 501(c)(3) of the Internal Revenue Code?�[     ] Yes	[      ] No





Name of Project	# of units targeted to�	low-income


Address	City�


County	State	Zip Code�





Housing Development Consultant (If the application is being completed by a consultant, complete this section)�


Contact Person	Title�


Address	City	State	Zip Code�


Telephone Number	Fax Number	�(          )	(          ) 





FHLB Use: Application Number:					


�
Briefly describe the proposed development.


��������





Project Type (Please check all that apply)�[  ] Single Family	[  ] Multifamily	[  ] Rental	[  ] Homeowner	[  ]  Mutual�[  ] Purchase	[  ] Rehabilitation	[  ] Construction	[  ] Rural


Challenge Fund grant requested (maximum grant is $10,000 per project):  $	


Total number of units proposed: __________________


Proposed income level to be served: ________________


Total number of units set-aside for the homeless: __________________


Proposed Total Development Costs: $___________________________


Are there community organizations involved in the project development?  If yes, please explain.


�������





Will there be any support services offered to the households? If yes, please explain.


�������





Does this project include mixed income or mixed use elements?   ___ Yes  ___ No


�
Will there be any long term requirements of affordability?  If yes, please explain.


�������





Explain how the amount required was determined.


������������





Explain in detail how the Challenge Fund grant would be used if obtained.


�������������





Is the FHLB Customer providing financing for this project?	[  ]  Yes	[  ]  No


	If the FHLB Customer is providing financing, will CIP funds be used?	[  ] Yes	[  ] No


Estimated date by which the Challenge Fund grant would be used:  	


�
Does the Seattle Bank customer applicant have any past or present financial or ownership interest in the project either directly or indirectly?


	Yes	The subject property (or properties) is owned by the customer financial institution (REO).  Please attach a current appraisal which includes the appraised value and sale price of the property.


	No	The subject property is not owned by the Seattle Bank customer. 


List other predevelopment funding you have applied for, received or been denied.


������������





The FHLB customer must support the proposed development in some way.  This support can include technical assistance, proposed reduction of fee or rates, or a financial contribution to the project.  Please list the ways in which the customer will support the development.  You must estimate a dollar value for each type of support.


Technical Assistance����	Estimated Dollar Value ____________�Proposed Reduced Loan Rates (provided the project is creditworthy)����	Estimated Dollar Value ____________�Proposed Reduced Loan Fees (provided the project is creditworthy)����	Estimated Dollar Value ____________�Proposed Donations����	Estimated Dollar Value ____________�Other����	Estimated Dollar Value ____________





Describe the project owner's ability to develop and manage the project as proposed.  Include the organization's past experience and describe the tasks that will be completed by other organizations and individuals.


�������������





CERTIFICATION


Applicant certifies that the Challenge Fund Grant will be repaid to the Federal Home Loan Bank of Seattle if the proposed development receives a commitment for permanent funding within 24 months of the date on which the Challenge Fund Grant is paid to the FHLB customer.


Applicant certifies that the Challenge Fund Grant will be used as described in this application unless a change to this application has been approved in writing by the Community Investment Officer of the Federal Home Loan Bank of Seattle prior to the use of the Challenge Fund Grant.


Applicant certifies that the information in this application is correct.


Applicant also agrees to submit reports and certifications as the Bank may require.








			


	(Signature of FHLB Customer Representative	(Date Signed)�	Authorized to Conduct Credit Transactions with the FHLB)





			


	(Typed Name)	(Title)


Return this form to:	Robin Hyerstay�	Assistant Vice President, Affordable Housing Program Administrator�	Federal Home Loan Bank of Seattle�	1501 Fourth Avenue�	Seattle, WA  98101-1693


	TEL:  (206) 340-8737�	FAX:  (206) 340-8711


The Challenge Fund	page �	�2/9/95





Challenge Fund 1998-Web 98	page �	1/11/98





The Challenge Fund	page �	�2/9/95





Challenge Fund 1998-Web 98	page �	1/1/98











